Troop 281 Eagle Project Guide

The troop has put together this document for all scouts who are working towards their Eagle rank and
need to do their Eagle Project. There are several steps that can be complicated when trying to
complete a Project, we have gathered all these steps into this document so you know everything that
needs to be done.

Step 1. Decide on an Eagle Project
Step 2. Talk with your scoutmaster for approval of project

Step 3. Talk with the Benefactor of your project (The Contact at the location you are doing the work
for)

Step 4. Calculate the cost for your project, research materials/tools needed for project

Step 5. Download the Eagle Project workbook at this location:

http://www.scouting.org/Home/BoyScouts/AdvancementandAwards/EagleWorkbookProcedures.aspx

Step 6. Once workbook Proposal section is filled out, schedule time with the Troop’s Eagle Advisor to
look over Proposal. (Make sure to include pictures and diagrams in your project plan)

Step 7. Schedule 1 Committee Board of Review

Step 8: Get Committee, Scoutmaster, and Benefactor signatures on Project Plan and Fund Raising
Form.

Step 9. Once Committee Board of Review is passed, Schedule District Board of Review

Current District Eagle Board is:
Mike Olsen: 972-489-8533, mike.olsen@verizon.net

Step 10. Start fundraising and requesting help for project days. (IMPORTANT: Do not start fund raising until
the District approves your project, any money raised before this point cannot be used for the project.)

Step 11. Do your Eagle Project, take lots of pictures
Step 12. Once the project is done, start working on putting together your Project Report
Step 13. Present your report to the Scoutmaster and Committee for final sign off

Step 14. Take 2-3 copies of your Project Report to your District Eagle Board of Review
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